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Modernising operational workflows with a
low-code enterprise application platform
A low-code OutSystems platform that digitised complex multi-geography logistics workflows end to end, giving
field and office users one governed system for web and mobile.

01 THE CHALLENGE
The client ran complex logistics and operational workflows across multiple geographies, leaning heavily on
manual processes, spreadsheets and disconnected legacy systems. That meant poor visibility of operations, slow
decisions and a real risk of operational error. They needed to digitise the key workflows on a single, scalable

platform that could serve both web and mobile users in the field, while keeping governance and control across
the business.

02 THE APPRO ACH
Using OutSystems, we built a low-code application platform that delivered business-critical applications quickly,
aligned to the client’s operational model. We focused on a modular application layer that digitised workflows end
to end, covering data capture, approvals and real-time tracking, with role-based access so operational and

management users each interacted with the system appropriately. Usability and adoption drove the design:
mobile-first capabilities let field users capture and access information in real time, and integration services
connected the platform to existing back-end systems so core processes carried on uninterrupted.

03 THE O UTCO ME
The client moved from fragmented manual processes to a consolidated digital platform that supports operational
execution. Visibility improved sharply, with real-time dashboards enabling faster decisions and more proactive

issue management, and low-code delivery let new features ship quickly as the business changed. The platform
now stands as a strategic enabler for the organisation’s ongoing digital transformation.

04 SUMMARY & BENEFITS

✓ Digitised end-to-end operational workflows, reducing
manual processing and risk.

✓ Improved visibility through real-time dashboards
and reporting.

✓ A mobile-enabled workforce capturing and accessing data
in real time.

✓ A scalable low-code platform ready to deliver future use
cases quickly.

C A S E  R E F E R E N C E  ·  A G R I  &  F O O D

First Technology (Pty) Ltd · a First Technology Group holding company · Johannesburg | Cape Town | Durban | London · info@firsttech.digital Let's Talk · www.firsttech.digital · 1/2

mailto:info@firsttech.digital
https://www.firsttech.digital/chat
https://www.firsttech.digital/


A  F I RS T  T E CHNO LO G Y  G RO UP  CO MP A NY

Global Agri & Supply OutSystems

Global Agri &
Supply
CLIENT

Agri & Food
INDUSTRY

Design · Develop
DELIVERED AS

OutSystems Reactive Web & Mobile

RBAC Integration

Want a result like this?
Talk to us about your own challenge — info@firsttech.digital or +27 10 501 0800.

Let's Talk →
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